
A THREE-DAY SEMINAR TO UPDATE AND
SHARPEN LAW ENFORCEMENT 
SUPERVISORY SKILLS

Problem: After completing a Basic Supervisor’s Course,
law enforcement supervisors often have limited opportu-
nities to enhance and freshen their management and
leadership abilities through in-service training.

Solution: This three-day Police Supervisor’s Update will
provide a forum for first-line and mid-level supervisors to
sharpen current skills while building new ones; examine
current law enforcement management issues; and discuss
the latest workplace legal decisions.

Topics
•  Leadership Communication Style
•  Diversity Issues in Law Enforcement
•  Managing a Diverse Workforce
•  Strategies for Avoiding Litigation
•  Performance Management
•  Evaluating and Counseling
•  Defining Leaders of Integrity
•  Aligning Values, Policies and Practice
•  Bringing Ethics to Life

NOTE: This course is best suited for those with supervisory experience.

Course Location

Surprise Police Department
14250 West Statler Plaza
Surprise, AZ  85374

Who Should Attend?
Experienced sworn and non-sworn first-line and
mid-level supervisors with a desire to sharpen
and further develop management and leadership
abilities, while remaining current on the latest
law enforcement supervisory and workplace legal
issues.

Tuition
$345/395 (ILEA member/non-member) per
registrant. Lodging and meals are excluded.

FACULTY
Daniel P. Carlson, Director, Institute for Law Enforcement Administration, Plano, Texas. A retired New York State
Police Captain, he holds a BS in Criminal Justice from the State University of New York, and has more than 35 years
of police and training experience.

Gregory Smith, Associate Director, Institute for Law Enforcement Administration, Plano, Texas. Mr. Smith holds a
B.S. degree in Social Science, with a specialization in Multi-Cultural Education from Ball State University. He has
more than 20 years of law enforcement, military and teaching experience.

Michael J. Mirarchi, Attorney and Employment Law Consultant, Mirarchi & Associates, Plano, Texas. Mr. Mirarchi
is a leading expert in employment-related lawsuit prevention. He has over 20 years experience in Employment and
Labor Law, Human Resources and Senior Corporate Management. Mr. Mirarchi has a B.S. in Business Administration
and a Law Degree from Seton Hall University. 
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Tuition: $345/395 (ILEA member/non-member) Lodging and meals are
excluded.

Name/Rank

Agency

Address

City, State, Zip 

Telephone

Fax

E-mail Address:

PAYMENT INFORMATION

� Check enclosed payable to: 
The Center for American and International Law

Check#                             Check Amount

� Purchase Order attached: #

� Invoice my agency: Attention

Charge to: � Master Card � Visa

� AMEX � Discover

Credit card tuition may be faxed or e-mailed

Card Number

Expiration Date

Name on Card

Billing Address (if different from above)

E-mail for credit card receipt

� ONLINE: www.theILEA.org

� FAX: 972.244.3431

� PHONE: 972.244.3400 or
800.409.1090
8:30am-5:00pm CST

� MAIL:
The Center for American and
International Law
5201 Democracy Drive
Plano, TX USA 75024

This course has been approved

for 20.5 continuing

training hours from the

Arizona POST




